Ivan Ivanov
TECHNICAL PROGRAM MANAGER
Palm Springs, CA ∙ 442.899.xxxx ∙ xxxxxx@gmail.com ∙ linkedin.com/in/xxxxx
Legal Status: US Perm. Resident

Project Management Director with 10+ years of experience in FinTech, Digital domains, and Banking. Led and mentored a team of 70+ globally distributed project/program managers, fostering a culture of collaboration, accountability, and honesty. Developed and continuously improved best-in-class project management methodologies, standards, and tools. Managed 80+ projects portfolio implementation for 30+ products and 5m+ end users, resulting in $100M+ company revenue growth

SKILLS
PMO strategy, budget, methodology development (Agile, Scrum, SAFe, Waterfall) | Project and Software Development Life Cycles | Creating and managing globally distributed delivery teams | Technical (ITIL, PHP, SQL) | Cross-functional collaboration (Confluence, JIRA)

PROFESSIONAL EXPERIENCE
Mar 2010 – Current | ALFA-BANK
UniCredit is one of the top 40 largest banks in the world, with $1T in assets and 15M customers

Feb 2019 – Current | Project Management Director, VP
· Administered a PMO with $50m+ worth of global digital programs and managed a team of 70+ project and program managers, increasing company annual revenue by 15%
· Promoted a collaborative and inclusive work culture, resulting in a 20% increase in team productivity and reduced project timelines by 20%, by updating internal regulations and implementing a new issue management process
· Enhanced teamwork and fostered a positive environment, reducing turnover by 15% through regular team-building
· Improved the communication route with stakeholders and decreased the number of conflicts by 30%, by implementing cross-functional team collaboration tools usage (Confluence, JIRA)
· Optimized operational costs by 25% through innovative AI-driven risk management, delivery, and reporting processes
· Enhanced planning and scope management, resulting in 20% less rework and reporting time, 15% fewer change requests, and 15% faster project delivery, by introducing BI-based processes and tools (Tableau)
· Demonstrated Team Management, Leadership, and Motivation skills, saving 15% on operational costs, reducing project backlog by 25% 

Jun 2014 - Feb 2019 | Project Management Team Lead
· Ran a portfolio of 30+ projects, increasing revenue growth by 15%, by leading a team of 15 project managers, analysts, engineers, and QAs and utilizing strong collaboration and communication skills
· Developed new strategy and processes, overhauled PMO into a reliable business partner, increasing CSI up to 97%
· Implemented Agile methodology and standards on the company’s global level, reduced MVP delivery time by 70%, and increased team productivity by 25%
· Led scope and quality enhancement, achieving zero legal/audit prescriptions, by improving 12 risky processes
· Implemented innovative PMO processes, saving 20% on project resource consumption and reducing delays by 30%

Mar 2010 - Jun 2014 | Delivery Manager
· Drove 5 major Digital banking product upgrades and decreased customer complaints by 20% by engaging key stakeholders and comprehensive resource planning
· Fostered team collaboration, improving productivity by 25%, by implementing innovative maintenance processes and streamlining change management workflows

EDUCATION 
Project Management Professional (PMP), 2023
Project Management Institute (PMI)

[bookmark: _heading=h.30j0zll]Master of Business Administration (MBA), IT Management, 2014
Mirbis International Business School

Master of Economics and Management, 2009
Bauman State Technical University
